Things we do well

Top 3

1. Helpline

2. Public Relations

3. Events & Meetings

- GSR’s bringing info to groups

« Responsible treasurers

- Good GSR meeting attendance
- H&l

« Sponsorship

« Educating the newcomer

- Carrying the message

- Diversification

Directories

- Meeting attendance

« Fundraising

- Attends region/all subs regularly
- Area reps are very supportive of region
- Good at debating

- Outgoing

- Loyal

- Passionate

Things we need to work on
Top 3

1. Activities sub committee stability
2. Overwhelming personalities

3. Argumentative

3. Length of ASC

- Inconsistent rules of order

- Mentoring new trusted servants
- 7th Tradition

« Don't listen well

Opinionated

« Not enough volunteers

10% of people do 90% of service
« Too much cross talk

« Poor unity

- Disrespect

- Bad group reports

« No support of existing groups

- Gossiping

« Poor communication

- Personalities over principles
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