SKC AREA INVENTORY
March 2009

What Needs Improvement

©CoNooA~WNE

service position training/mentoring (7) - see lll
improving unity (6) - see IV

increase GSR participation (6) - see V
principles before personalities (5)

utilize old timers (4)

implement PR committee (2)

commitment

utilize resources - H&I/Helpline

group education about Area

10 communication between subcommittees
11. communication to/from Region

What’s Working Well

1.

NGk~ WN

suit up and show up / participate
great activities

donations to Area

website

H&I

rotation of positions
commitment

communication

Service Position Training/Mentoring

1. service position transition/trainee positions
2. list of former servants
3. coffee maker/GSR trainer

training other than Area
recovery and service balance

Improving Unity

1.
2.
3.
4.

mentor sponsees (3)

more potlucks (Area level) (3)

make Area minutes available online (2)

add/change format of Learning Day - eg. learning event between speaker and
dance (2)

encourage participation - Area/group business meetings attended by more than
GSRs (1)

PR format (1)
make sure newcomer knows they have a voice
empower the GSR
bring motions back to groups to vote on



- encourage stepwork

- make groups aware of Area minutes
- more learning days

- CAT workshops

- regional assembly

Increasing GSR Participation & Attendance

1. explanation at Area of “what is an Area inventory” at least two to three months
prior to event

2. explanation by GSRs about Area inventory at group level

3. suggested by Area that ALL GSRs attend yearly Area inventory

4. Secondary flyer provided for GSRs explaining Area inventory and why their
presence is a necessary function



